More than ACEs Conference

Welcome

#ActiononACEs
#MorethanACEs
www.actionaces.org



More than ACEs Conference 2018

Julian Moss
Chair of Gl oucestershireodos ACEs
Assistant Chief Constable, Gloucestershire Police




ON ACEs

Glouces tershire

nlf you can put t
hands of the general public, they will
l nhvent very wl S

Laura Porter, co-founder of ACE Interface
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Al ms of todayodos event Gloucestershire

A Greater awareness and understanding of
ACEs

AEngage delegates in promoting viral change §
AEnergise you all to become advocates

AEncourage organisations to ACT on ACEs
and feel empowered to do more

AShare Gloucestershir

13 November 2018



Why we are More than ACEs

A The more than symbol demonstrates that there is
always hope, individuals are more than their ACEs. The
work we are doing here in Gloucestershire is more than
raising awareness of ACEs

A The roles we play and difference we can make is more
than just the role we play at work

A Think about the other roles you play in your life i parent,
carer, friend, sports coach, volunteer.

There is a sticker in your bag. Write down your other
role & wear it with pride.

Today is about bringing an ACEs informed approach
to everything we do, not just in our work.
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About Action on ACEs Gloucestershire Gloucestershire

Action on ACEs Gloucestershire brings together representatives from local
voluntary sector organisations and statutory agencies to raise awareness of ACEs.

OUR VISION

IS a resilient Gloucestershire where communities and organisations are acting on ACEs

OUR MISSION

IS to build communities and organisations that are aware of ACEs, talk about ACEs and take action
on ACEs.

We will build a social movement that recognises the potential lifelong impacts of adversity in
childhood and takes action to stop childhood harm.
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Organisations involved In
the ACEs Panel
The%tual School

=

NELSON TRUST .ol

Police and Crime
Commissioner

G'oucestersh'Ie

AJ/Cheltenham Borough Homes
P D

‘ great homes | stronger communities | inspired people
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22 Gloucestershire
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COUNTY COUNCIL

~Gloucestershire Constabulary

Gloucestershire
Clinical Commissioning Group
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Thank you to Gloucestershire Homes &
Communities Partnership for supporting this
event

S GHCP

Gloucestershire Homes &
Communities Partnership
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Our strategy

Show kindness and

A C
ommunities 0 Show inen
A ReSIIIence AQ} Listen and be there
< e Become an ACEs
A H O e '85 Champion
p . ¢ Find a grown up ¢ Host an awareness
. < you can trust and talk to event at work or in
A Vl ral C h an g e *3, ¢ Be that person for someone else your community
% e Be active; get involved in sports
9— e Be brave and join in with your community
- e Practice being kind to yourself and others

Q

Qg& e Think about including others
7,4‘ e Develop your interests and help others
o
¢

to learn new things too

13 November 2018




THECHALFONT PROECT

NN MCHITECYS

Small set of behaviours x small group of people x networks of influence= viral change
Critical mass + critical mass = social (copying) tipping point (new idea epidemic)

—p  Social conformity

ey Mdea infection

VAL GHANGE ™
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Work underway in Gloucestershire

Resources an
information

Awareness
and
understanding
of ACEs

ACTION

G\Oucestersh'\re

Distribution of
ACEs

ACEs informe
approaches

into
organisations

Evaluation anc
sharing good
practice
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Get involved

A On Twitter follow @ActiononACEs

A Use the hashtags #MorethanACEs #ActiononACEs

A Graphic artist Caroline is capturing the day

A Take part in the conference video in the Garden Room at lunchtime
A Sign up for the champions network

Feel supported

A Staff wearing orange lanyards are here to help

A If conversations or topics are difficult i take time out

A There are scheduled comfort breaks to help pace the day
A Take the opportunity to network and share ideas

A Today is a message of HOPE
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