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Gloucestershire

Action on ACES Gloucestershire brings together representatives from
local voluntary sector organisations and statutory agencies to raise
awareness of ACEs.

Vision
» Aresilient Gloucestershire where communities and organisations are
acting on ACEs.

Mission
» To build communities and organisations that are aware of ACEs, talk
about ACEs and take action on ACEs.

« We will build a social movement that recognises the potential lifelong

Impacts of adversity in childhood and take action to stop childhood
harm.



Gloucestershire’s ACEs Strategy

s Find a grown up
you can trust and talk to

= Be that person for someone else

= Be active; get involved in sports

= Be brave and join in with your community
» Practice being kind to yourself and others
» Think about including others

* Davelop your interests and help others
to learn new things too
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bmall set of behaviours x small group of people x networks of influence= viral change
Critical mass + critical mass = social (copying) tipping point (new idea epidemic)
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How Do You Achieve Viral Change? ggcestersh'\fe

e Target - To achieve a sustainable , large scale behavioural and
cultural change

* What do you want to achieve? - short term?
- long term ?
 How do you manage the process? - belief

- research / evidence based
- positive outcome / benefit
- senior support



Starting the Process Aﬁﬂ Aoc'%s

e The ACEs Panel

e Training -

G\oucestersh'\re

Police

Cascade to other Agencies
Health Annual Mandatory Training

GP Train the Trainer

Education Annual SEN Conference
Social Care
GSCB

Voluntary Groups/Charities

Housing

Councils

Communities



Training Highlights

Developed skills and
knowledge framework
alongside other tools and
resources.

Building ‘onto rather into’
training that’s what’s already
available and accessible to all

such as GHLL, Nelson Trust,
Educational Psychologists
Service

Evolving the Ambassador
network to disseminate
training to the community

ACE Awareness Training
produced by the Police being
rolled out across the County

e Between October 2018 and

February 2019 over 800 people
received training

Embedding ACEs into
workforce development such
as the GCC Social Work
Academy

Embed ACEs into the children
and adult safeguarding
training

- All GP Practices have received ACEs
training
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Gloucestershire Fire & Rescue
Service have developed their
own ACEs Awareness training

Working with local
universities to embed ACEs
into undergraduate and
postgraduate training courses

GCC Families First are working
with occupational health and
partners exploring training
around the impacts of
vicarious trauma and
workplace stress.
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« Support/Co-ordination

« Shared training materials

« The Ambassador Role
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« ldentify work already being undertaken — Trauma Informed Care
Restorative Practice
Building Resilience

 Linking people / workstreams

* Unified messages — What has happened to you?

So what do we do now?

Incorporate the Skills and Knowledge Framework



ACEs Skills and Knowledge Framework ON ACES
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ACE- Aware people understand what Adverse Childhood Experiences
(ACEs) are and understand their impact throughout the life course. They
understand how to communicate effectively, build resilience and know

when they need to seek advice and support.

ACEs Aware

ACEs Ambassadors

ACEs Educators

ACEs Ambassadors are ACEs — Aware but also have detailed and
comprehensive knowledge and skills around being ACE-Informed.
They can use skills and knowledge to support people to build
resilience as part of their daily lives rather than viewed as an
additional demand / change in practice.

Once ACEs informed, an ambassador would take a proactive role to
engage in conversation, network and meet with the community of
ambassadors and share knowledge including signposting and support.

ACEs Educators are ACEs Aware and provide ongoing coaching,

facilitate support and enable the hidden work of the ACEs
ambassador community. ACEs specialists apply and model an
ACEs informed approach that informs organisations,
communities and systems culture.
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 Be Aware
* Talk About
* Take Action

Build Resilience
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Action on ACEs

Mitigate
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How Do We Sustain Change? gﬁcestersme

e Training -

Currently face to face — Will this be sustainable?

Will we reach everyone?

Is this what everyone wants?
Opportunity to be inventive

Sharing learning

Evolving picture
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Any Questions?




