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STRONGER COMMUNITIES 

"Build stronger communities and make Cheltenham a better place to live"

Community
Investment 

Stronger
Communities 
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C B H  A C E  P I L O T  

ACE PILOT 

Friends 
Family 

Trusted individual 
St Paul's Community 

CBH  
Schools

Other trusted partners 

Profile existing community assets & strengths 
Understand gaps, family needs  

Month 1 
& ongoing 

Month 2 
 

Month 3 - 6 
 

Month 6 - 12
 

Month 12 to 24 

Month 24
onwards 

Expert partner  

Case for project
becoming mainstream
practice & expanded
to other communities

Community referral, partner referral, CBH tenancy audit intelligence
Identify case load of families in St Paul's (Target 15)  

Understand families and build trust 
"What has happened"
Understanding history of trauma +adverse experience & existing network of support 

Supporting family to overcome ACEs & trauma
Build on family strengths, talents interests, Therapeutic intervention

Continue building on family strengths, interest & talents
5 steps to wellbeing
Support to engage in community & increase sense of belonging, eg. volunteering,
sport, arts, wellbeing, technology
Link existing community investment delivery in St Paul's
Support to address adverse behaviour patterns
Developing coping strategies
Skills to address physical/emotional/self neglect, toxic stress

Evaluation of pilot project outcomes (stories & data)
Identify and share learning service development & continuous improvement

Pathway to resilience PartnerTimescales 

St Paul's ACEs Community Pilot 
Supporting families to build resilience to overcome Adverse Childhood Experiences (ACE)   
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ACES PILOT 

Working intensively with 8 families 

    (50 individuals) understanding "what's happened" - building trust and hope 

 

   

"I have enjoyed being involved in the ACEs conference and training it has given me more knowledge of the
difficulties my children face every day and given me some difficult things to think about with the increased risk of
heart problems and early death.
 
I’m hoping that the word is getting out and more people will understand and respond to people differently in the
future by thinking about the ACES and not judging as a naughty child.
 
It is great the approach that CBH are taking. I have also noticed that the way the police deal with young people
has changed. When I am at the police station as an appropriate adult I receive information that dad and grandad
of the young person are known to police already they don’t appear judgemental and are looking for other agencies
to support the child rather than punishment".   Resident St Paul's.
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ST PAULS

3 Month progress update: 

Positive engagement with partners (NHS2gether, Schools, GCC Children Services, Families First/Early help,

Adult Education, Nelson Trust)

Increased family engagement in the community activities - basis for resilience 

GCC ACE pilot evaluation toolkit 

   



CBH EASTER CAMP
ST PAULS  

ACE Pilot families led Community Engagement 
activities  in St Paul's over the Easter holidays.
 
 

"We probably
wouldn't have
done anything
in the school
holidays, but
the Easter
Camp gave us
an excuse to
get up and get
out of the flat
to do
something" 
 
 
 

"My kids
loved it - they
learnt more
about food
and now are
more open to
eating
different
things"
 
 
 

C O M M U N I T Y  R E S I L I E N C E  I N  A C T I O N   

 

Outcomes:
 
 
 

Residents generated income for future activities, £600.00 raised  

Increase social contact, confidence and sense of belonging in

the community

Increased experience in cooking new foods, trying new sports

and arts & crafts  

Resident St Paul's

Resident St Paul's

Projects to: 
 
 

combat holiday hunger 

provide low cost holiday activities for children 
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Numbers of families engaged in St Paul's = 40
 
 
 



ACEs PILOT 

Resident A 

Suffered grooming and sexual exploitation from a
young age
Struggled to get motivated to get out of bed,
suffering from low confidence and drive
Regular encouragement, listening and talking
therapy with resident helped develop confidence
Started attending Community Hub regularly to get
involved with activities
Now volunteering and engaging on a daily basis, and
looking to run own activity from Community Hub
Looking at potential paid employment in future.

Resident B

Young person not in school due to witnessed trauma

Would not leave the house due to severe anxiety

Encouraged engagement through mother, by getting the

young person involved at community hub initially, making

young person more comfortable to come along too

Regular engagement through 1-2-1 work with FIO

Worked on family’s behalf to access relevant assessments

for young person

Relevant therapies now identified and planned through

statutory agencies

Went from struggling day to day, to now thinking and

planning for the future
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