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What our young people told us

’ They want placement stability.

’ They want to know what information is being shared
with carers and organisations.

’ Above all, they want continuity of care
To feel cared for, loved and a sense of belonging that the
professionals who work with them, carers and organisations
who care for them, do this because they want the best for
them.




Universal

Gloucestershire Health and Wellbeing Board has formed an ACEs
panel to take action across the whole county.

What we want to do

To become an ACEs aware county, that is trauma informed when
delivering support to children, young people and their families.

How will we get there

Follow up on the success of the ACEs conference in November 2018 that launched
Gloucestershire’s vision for Action on ACEs.

ACEs tools will be developed to support and embed a trauma informed approach
throughout the Continuum of Need.

’ Invite professionals and volunteers to join our programme of workforce
development so that we share a common understanding and approaches to
promoting family wellbeing.



Early Intervention ;

’ Mental ill health, domestic violence, drug and alcohol misuse:

the ‘Toxic Trio’

These three factors indicate high levels of Adverse Childhood Experiences (ACES)
experienced by the parents. However, these factors in the family home environment produce
further childhood trauma (i.e. ACES) leading to intergenerational cycles of distress.

What we want to do

’ Consider therapeutic and other support to both repair the damage of childhood
trauma and mitigate against its impact via positive, boundaried relationships with
professionals and family networks.

How are we going to get there

’ Our workforce development plan will also enable a consensus on what constitutes
childhood trauma or Adverse Childhood Experiences (ACEs) and how these indicate
need as well as teaching our practitioners to mitigate against the worst effects of these
and promote family reunification.



Intensive services/Edge of care}
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’ Staying mindful of the reasons why families are breaking down, notably through
Adverse Childhood Experiences (ACEs) we can see that we have an upward
trajectory of children entering care. We have established preventive and
reunification resources that address some of the fundamental needs to having a
stable, healthy home life.

How are we going to get there

) All services need to be trauma sensitive to maximise family engagement and
recovery from Adverse Childhood Experiences.
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The 10 most commonly identified ACEs

Children coming in to
care will have
experienced a number
of ACEs including
neglect.

Abuse

(S

Physical

@

Verbal
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Sexual

Neglect

Emotional

Household Adversities
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Mental iliness
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Domestic abuse

&

Parental separation
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Incarceration
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Substance misuse
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’ Developing resilience through access to a trusted adult in childhood,
supportive friends, positive attachments and being engaged in community
activities has been shown to improve outcomes even in those who
experience high levels of ACEs.

’ Continuity of Care - the aim is for children or young people to
stay with the same organisation for their whole placement
journey. In addition staff will be more mobile and able to move
with or provide strong transitions as they move through their
journey.




Currently we give everyone a lilo




Some children do well, others fall off or float off and get
picked up by other services - we then just put them back
down the slide
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So how will we test our providers? %i H




So let’s talk about ACEs

Resilience trumps
ACES

Peopke are much mors
than the 2um of their
ACES.

There g things that you
can do to helo

Yyou Dource
tack and feel
happier and

Sronger,

even on

ot X
SAyS.

Ths diagram to the rght,
Mroouces the 5 Ways to
Wetbang which 15 3 use-
ful 00! for making pos-
tive ohangs and helping
you faal mare in control
of your own e,

Lock at each of the
2acs0ns and ue the

Please use this space for any useful notes or contact details that might be useful

Be aware ...

Talk about ....

Acton ...

Buikl RESILIENCE ...,

ACEs

Foe turther information

Vit the ACED webade at:
wwin actionaces og
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What are ACEs?

Adverse Childhood Experences (ACEs) ar
Irasmatio euwsnts that goour belora you um
18. Diffiemnt pacpis find diffenant things
traumatic, but there are some things that
almast everyone wil find distessing f hay
happen to them, The ten most commonly
identfied ACES are i uatraied balow,

Gloucestershim i taking action A0 Es; wa
wart tostop ACES happening and hely
thoea wha am afiecied moover To do this
wa want pespis 1o undarstand ACEs and
‘a0 knowy whil thinge ey can do 1o halp,
ALES can afect you, Tose you cans for
‘and alet 1hosa asound you — taking action
on ACES B Impoetant for evengans.

Children, young pecple and adults can al
be affacted by ACEs. If ACEs as happen-
ing 1o childinan nows they cbwiously need o
be stopped, Dul we alse nesd b support
achuls who might atill e baing negatiely
afaciad by theer dwn childhoods.

This leanet i Cesigned 1o Nelp you unose-
stand ACES and know what you can do to
ko SaBon 10 break 1he cycle. This page
Dok a1 ACES in mome getal and the peges:
owrial ook @l things that can rumg ACES
and prevant he hanmes they do.

The 10 most commanly
identified ACEs
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Identifying ACEs

Of the statements below, how many apply te you?

Someona pushed, grabbed, slapped or threw somedhing at you OF you
wiare hit 0 hard that you wae injured of had marks

Someone touched your private parts of asked you 10 touch their private
parts in & sexud way thit was urwanted, againgt your will, o miade you
feel uncomforakie,

A household memiber swone at, nsuked, humiliated, o put you down ina
wiy hat seared you OF a housshold memnber acted in 8 way that mads
you afrald that you might be physically hurt

Mo Than onca, you wart without faod, cisthing, a place to ive, or had no
one to probect you

i often felt unsupooriad. unloved andior unprotacted

fond Siw oF Nsard honsenoid mamibers P o Trsaten 1 hurt each oiher

i Ived with a hiousshold membar who had a problem with drinking o
using drugsa.

ok el wiltn 8 Moussnold membar who senved time or wes senenced o
sanva tima in & prison of young offandars” inatitution

‘ol Itved with 2 housshold membarwho was depressad, mentslly I or
attempied suicide.

Your parants or guardians wane separated o divoroed

Adapted from Center for fouth Widess ACE-Cussarnate (CYHACE-Q Child, Toarn, Tean SAL

Canter for Youth Welnesa San Franoiscn, GA

Plaase tum over for more information on ways to halp you feel happier and
stranger and help you cope on difficult days.
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Let's embed ACEs into plans and
assessments

How to embed ACEs

in your plans and
assessments




Let's embed ACEs into plans and
assessments (contd.)
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So how do we know It worked?
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(You're more than ACES)
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Tools Pilot - do they transfer? '
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Currently in week 4 of a 12 week pilot with 30 different
agencies:

» Sschools
» Youth offending

P GPs
P Health Visitors
» School nursing

) And more

Feedback so far is positive.



One Story from the Pilot
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experienced adversity and would have a number of ACE's.

P Used the tool with a parent of four children who have all

’ It has enabled conversations to be had about these situations
and how wellbeing measures could be incorporated.

’ Has helped the parent consider her own wellbeing so that
she can support the children.




Thanks for listening.
Any questions?




