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Why an external agency? Sioucestershire

Action on ACEs is a partnership of different organisations

We needed a brand to leverage their collective strength

It needed to be independent of organisations, yet bring them together
We wanted a different perspective — an external agency can provide

What we asked for:

1. Understanding ACEs in Gloucestershire — a simple survey through partner organisations
2. Development of messages and brand

3. Develop and deliver a campaign

a) Creative & content

b) Marketing materials

c) Plan & organise conference and PR
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Communications & brand objective Glougestersnire
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Engage, inform and build

awareness onACEsin
organisations and communities

across Gloucestershire
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Campaign research — positive

—— FOR CHILDREN ——

We are Joining Forces for
Children.

We are a collective of educators, health care professionals,
community members and more who seek to raise

55 and identify opportunities o improve child

5 throughout the Cincinnati and tri-state area. We
work 1o prevent and reverse the effects of child traumas
such as adverse childhood experiences (ACEs). and rewrite
the future for both children and our communities

Our hope is that this site becomes a resource for educators,
healthcare professionals, community organizations and
anyone who would like to help make a difference.

Stay up-to-date with our website and Information by
signing up below,
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YOU CAN BE
THE ONE!

One caring adult can
make a difference
for a child with
Adverse Childhood
Experiences (ACES).

Adverse Childhood Experiences

"The impact of a
successful approach
to ACEs might be as

great as that of a

major vaccine. "

tti, MD
ACE study in Acad Pediatr, 2009

Educate Your Doctor 3

Free Downloadable ACEs Fact Shee

‘4

COUNTER CHILDHOOD
U ADVERSITY
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The creative brief Giougestershire

« Develop a logo — and complete look and feel — that would radiate positivity and
hope when dealing with the difficult subject of childhood adversity

 The branding needed to be simple to use in many ways and easily recognisable
as the campaign grows

« Consider future use with a public audience
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Logos Gloucestershire
N <« Thefont has an approachable feel
Overall strategy name: positive, N ! and is instantly recognisable
simple and to the point : 'xES

h'\(e «— ‘Gloucestershire’ is a supporting but
:Sters key element in the logo, set in a

sans serif provides gravitas and

Orange — demonstrates our authority

aspirations as it symbolises balance,
energy, vitality, warmth, optimism

and good health, and has high
visibility -

The use of the More than ‘marque’
carries across the brand, sending a clear
message to adults and children, that they
are much more than what has happened
to them in the past

18 June 2019



Photography Gloucestershire

Colour
treating
imagery for
consistent use

of brand
colours

Where possible we try and use positive, diverse photography with an optimistic outlook

18 June 2019
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MORE THAN ACEs G\Oucestersh\re

As part of our visual language, our More
Than symbol is an integral part of our
identity and visual language

18 June 2019




Tone of voice

 Positive

* Inspiring

« Strong

 Clear (plain English)
* Inclusive

« Engaging

 Warm

' Show kindness and
compassion
Listen and be there
© Become an ACEs

: Ambassador
* Find a grown up A © Host an awareness
you can trust and talk to event at work or in

e Be that person for someone else your community
* Be active; get involved in sports

¢ Be brave and join in with your community

* Practice being kind to yourself and others

e Think about including others

* Develop your interests and help others

to learn new things too

18 June 2019
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Strategy document with icon and infographics suite Icon suite

Action on ACEs Gloucestershira

Action on ACEs Gloucsstarshire

Physical abuse

Understanding ACEs Building resilient communities
ACEs are specified trsumatic events occurming befors the age of 18, Resilience is the ability to adapt well in the face of adversity. Developiny
They can includs dirsct axperiences, auch as ssxusl, physical or varbal Sexual abuse resilience through access to a trusted adult in childhood, smpomue'mnds,
abuss and smotional and physical neglsct, and indirsct expsriencas such positive attachments and being sngaged in community activitiss has besn
a8 parental ssparation, subatanca misuse, mantal iiness, incarceration or ‘shown to improve outcomas sven in those who experiance high levels of
domestic abuze, ACEs. Thia reliss on activs, thriving and resiient communities. i ia vital that
Emotional abuss we link thia strategy to axisting local approachea to community rssourcss.
Naarly half of paopls in England sxparienca at lsast ons ACE, with
around 9% experiencing four or more AGEs. The mors ACE a peraon
experiences. the higher the risk of poorer heslth and social outcomes
Iatar in lifa. Paopls with aix or mors ACEs dia on average 20 yeara
younger than people with no ACEa.

Thia infographic showa the difierent typea of community connectiona that
can contribute fo building reedience. Each ring representa levela of influsnce
that can have a poaitive impact on developing overall recibence. Within aach
of the ringa lies the knowledgs. expertise and skilla of individual membera,
the friendships and supportive social networks that people develop: and the
Being exposed to AGEs in childhood can change the way your brain Physical naglect physical resources and faciities that can combine to enhance wellbsing.
develops and can thersfors increas the risk of developing health-

harming behavioura. These behaviours then lead to an increased risk
of poor physical and mental health later in Iifs (including cancer, heart
dissase, diabstss, dapression and amdsty] and ultimatsly sarly death, as Emotional neglect
well 83 negative social cutcomes, such a3 low levels of sducation, poor

smploymant proapecta and invalvement in oriminal activity. ACED ara
atrongly with the of long- tiona and a
aubstantial increase in the uss of haalth snd ar resources

Parsonal relstoNENps:

© o
Locs facilities

Find out mere about ACEs on our webaite www.aclionaces.org

Mental illness

Substance misuss

“If you can put the science ———
i into the hands of the general e
in
Our strategy ) Y
public, they will invent very Parental separation

wise actions.”’

www.actionaces.org Laura Parter, Go-founder of AGE Interface
www.sctionaces.ofy www.actionaces.org

v

Simple graphical devices as part of Ou secondary colours represent
the visual language inclusivity, harmony, optimism and
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G\oucestersh'\re

ACTION

Glgucestershue

www.actionaces.org
@actiononaces

OUR VISION

is a resilient Gloucestershire
where communities and
organisations are acting on ACEs

OUR MISSION

is to build communities and
organisations that are aware of
Change the question from “What’s wrong with you?” ACES’ talk abOUt ACES and take
to “What's happened to you?” action on ACEs

Show kindness and compassion

Learn about ACEs and resilience

Resources are available online at: www.actionaces.org

ACTION

G1oucestersh1re

@actiononaces
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Website goNucestGVSh‘re

oN xES BE AWARE v TALKABOUT v TAKEACTION v ABOUTUS v EVENTS v  CONTACT

The acclaimed documentary film Resilience: The biology of
stress and the science of hope is showing in Gloucester on 4th
July 2019

Action on ACEs Gloucestershire
—_— ’ —

Action on ACEs Gloucestershire is a unique collaboration between public sector, voluntary and community organisations. Our
mission is to build communities that are aware of ACEs, talk about ACEs and take action on ACEs.

18 June 2019
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Communications strategy S loucestorshire

* Raise awareness of ACEs & resilience

* Provide the science & resources for people to share
themselves

» Consistently promote our key themes:
* Be aware
* Talk about
» Take action
* Build resilience

18 June 2019



Knowledge sharing with online resources

Website and newsletter

BE AWARE v TALK ABOUT v TAKE ACTION v ABOUT US v EVENTS v

CONTACT

Together, Gloucestershire can build resilience and

overcome ACEs. Get involved.

18 June 2019

ACTION

#ActiononACEs

GlouoestefS\""’e www.actionaces.org

Taking Action on ACEs

Welcome to our first Action on ACEs newsletter, your quarterly update on
what's going on in Gloucestershire, as well as insight and expertise from
further afield.

You are receiving this newsletter because you are an ACEs champion, have
taken part in ACEs events or signed up to receive more information about our
work. (If you don't wish to receive any more newsletters from us please use
the Unsubscribe link at the bottom of this mail).

Our mission is to build communities that are aware of ACEs, talk about
ACEs, and take action on ACEs. Our aim is to build a movement that
recognises the potential lifelong impacts of adversity in childhood and takes
action to stop childhood harm.

If you would like to share what you're doing then please get in touch
actionaces@gloucestershire.gov.uk

Thank you for taking these first steps with us on our way to becoming
an ACE aware county.

Strategy update from the Panel Chair

We launched Gloucestershire's ACEs strategy in
November 2018 and a lot of work is underway to meet
our seven objectives. The ACEs Panel meets once a
month to update on progress and advise on our focus for
the coming year. Assistant Chief Constable Julian Moss
chairs the panel — you can read his latest update on our
website >

Spotlight on health visiting

In the first of a series of blogs looking at ACE aware communities across
Gloucestershire, we spoke to the Health Visiting Team to find out about two new
Initiatives making a real difference to children and families.

Read the full feature on our website>>

Conference report available to download

More than ACEs was the first major conference held by Action on ACEs to
launch its strategy last . Amost 250 i and i




Social media engagement

Engage with Gloucestershire but also wider ACEs community

@

ED
EXPEQIEN(,E

guucesxerslw@ Action on ACEs Gloucestershire

i @, .. )
Program Development - Gloucester, England - 9 followers @ Home & & & v e Q @ [t
Our mission is to build communities that are aware of ACEs, talk about ACEs Social
Fire care
action on ACEs.
Personal relationships
Visit website [ Gimen spdce
@ Community
Leisure
- =
Local facilities
ire A . . } - —
CeSte\’Sh“' Tweets  Following  Followers  Likes  Lists  Moments  edr
Glou 856 357 650 155 0 1 ( Fdirpicfile )

. Tweets Tweets & replies Media
ActionOnAces i

@ActionOnAces 13 You Retweeted

Tim Wood @ABCDPolice - 2m v
A worthwhile short read - the problem with ACEs. A critique of the critique —

Sheffield DPH @ActionOnAces #ACEs #resilience

Gloucestershire communities coming
together to take Action on ACEs (Adverse
Childhoood Experiences). Building
resilience. Providing hope. Get involved.

the problem with ACEs. A critique of the critique

@© Gloucestershire People being critical of the ACE framework seems
. increasingly common. The criticism comes from several

18 June 2019

ActionOnAces
22 Tweets

Tweets Tweets & replies Media Likes

1 You Retweeted
Gloucester Rugby Community ... - 05 Sep
LEiM Some amazing work looking at the
@ActionOnAces and how we as a community
can help support young people in
Gloucestershire!

'

O 13 1 Q3 <3

11 You Retweeted
Bricks2Learn @AlyBricks - 05 Sep
“ @ActionOnAces An interesting afternoon
looking at tackling adverse childhood
experiences in Gloucestershire ¢

QO T 1 Q2 <3

11 You Retweeted
g One Small Thing @OSTCharity - 05 Sep

i My favourite quote to sum up trauma work.

ActionOnAces @ActionOnAces
We are discussing the importance o
asking not whats wrong with this




More than ACEs Conference November 2018 Gloucestershire

* Viral change began with the conference
* Inspiring and influential speakers
« 250 delegates to spread the message

» Conference created the mood for the
comms that followed

- Message of hope was really strong and
very well received

#ActiononACEs
#MorethanACEs

www.actionaces.org

18 June 2019
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Action on ACEs roadshow G\Oucestershlfe

* Resilience film became the main awareness tool in the first 6 to 8 months — ‘conference on tour’
meeting lots of people, sharing experiences, growing the movement

RESILIENCE

FHEBIOLOGY OF STRESS & THE SCIENCE OF HRE
ol e

Wednesday, 12th Dec 2018
2-4pm

Subscription Rooms, Stroud
George Street, Stroud, GLS 1AE

Q&A Panel session
A panel of experts wul be evellable to
g to

trarnaandsttedrnerﬂm.lee

Admission: Free

Book now at Eventhrite
www.bit.ly/2A4emrk

ON
Ok AcEs

Resilience Film Screenings

18 June 2019




Ambassador focus 2019 Glougestershire

* Network of ambassadors to create a structure to the movement as it grows

18 June 2019



G\oucestershire

Ambassador focus 2019

ACTON. @y J—

MES Pambassadog
gﬁcestershire ’

Certificate of Training

Ambassadors are volunteers who are passionate about being
aware of, talking about and taking action on ACEs.

This is to certify that WHAT WE DO

We share stories, science and experiences within
our organisations and communities, in whatever
way we can:

~ Name

* Through social media

« Talking to friends and groups about our role
* Presenting to others
« Supporting events

has completed the

ACE Awareness Training

Understanding the science of ACEs and importance of resilience

We are everyday people.
Parents, siblings, teachers, nurses,
coaches, neighbours, police, social

workers, community helpers.

21.3.2019 Emma MacDonald & Hannah Elliot
Date Trainers

BECOME AN AMBASSADOR

We'll provide training and awareness days, a strong support
network and opportunities to develop your role.

www.actionaces.org/ambassador
#ActiononACEs
18 June 2019




Ambassador focus 2019 Giougestershire

AT

Gloucestershire

ACTION

Gloucestershire

OUR VISION

is aresiient

OUR MISSI

£ 2 SSO” Epel ilk Nequae q se doluptat aligentecae

10 508 conmung a s that are aware of ACES, tak i e a te !

b AP0 ¥ Dl ocks mive doluptatias et omnis prem es sit re et earcill tatiis moluptur? Aqui odioria quis velectet labo. Excerum

Frpacts of adveratty ‘eosant poriam sediist ra dolectur, alia si sedi i taere, conserepe
sam rem que si beatem fuga. Puda con nis min re sa qui abo. Cus ipitati umauibus illacimus, cum enditate
volent pa i poritius.

A
OUR VALUES e )
together o T e
® Prevent ACEs repedi libus et omnim imi, s
ugiate vendae

 Buid resiience against long-term harm from ACES [SRarERS deiie dik corl et
% dohaiet aaterr:

‘There is always hope: i f ACE: dusipis 3 minis eat ut erci totatus.

fu a solutatia

volupta doluptatur? Hil molupta quissumaue latem. Acest as di vellat.
Bis ot i " /

“] am not what happened to me. | choose ient facoscial:
what | become.” Pit aute conest, non natquatur?

tpaden

Maya Angelou

www.actionaces.org

18 June 2019




Measuring comms impact

18 June 2019

Issue surveys following each event
Direct feedback through Twitter
Video feedback with delegates

Level of engagement at events and
on social media

Website and newsletter statistics
Attendance and interest in events

ON
ON ACES

G\ouoestersh'\re

“ Benjamin Perks S o
@BenjaminPerks K J
You know you have enough ownership,
Inspiration & collaboration to #EndACEs
when your event on
#AdverseChilldhoodExperiences is chaired in
turns by senior police, health & children's
services chiefs & minuted by a community
artist. #MoreThanACEs #ActiononACEs #ACEs
#EndViolence
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What we've learned Gioucestershire

* Engage partner communications professionals early on
Be prepared for the impact each event will have on your & your audience
Be willing to let go and let others share the message

Be able to signpost to a website or social media
Keep asking your audience for feedback

* Events are important milestones and opportunities
Learn from each other

18 June 2019



