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Vision, Mission and Values 



Traditional 

Health Needs 
Assessment 

Evolving evidence base 

Long strategy Brief strategy with core objectives 

Formal consultation Engaged with strategic  boards 
and incorporated feedback 

X will do this by Y  ‘’Putting the science in the hands of 
general public and they will create 

very wise actions’’ 

Complex language Plain and simple language  

Slower pace  
Possibly more controlled 

Fast pace   exciting and challenging 
Struggle to keep with up momentum  
Need to let go.  

Ask About vs. Talk About ACEs 
Defeat ACEs vs. Overcome ACEs 
Stop Childhood Harm 

Viral Change  



Infographics – Plan on a Page 



Infographics - Resilience Onion 



September 2018 - VCSE Engagement Event 

‘’Becoming more innovative in our 
ways of thinking, living and 

networking.  Thank you’’ 



November 2018 Conference - Cheltenham  


